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KEY IDEA:
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“A Good Strategy does not start from
selecting the right way to solve the problem,

but from selecting the right problem to solve.”
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Workshop Exercise---Overall Concept
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(Routine VS Strategic Thinking)

Routine/Conventional Thinking Strategic Thinking
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Do Everything and for * Do the Right Thing for the Ones
Everyone that Matter at the right time
Do Extra Work * Do Extra Work for More Value

Work Hard e Work Smart



unagl---Summary
(Routine VS Strategic Thinking)

Routine/Conventional Thinking Strategic Thinking
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