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1°“√®—¥°“√§«“¡√Ÿâ·≈–Õß§å°√·Ààß°“√‡√’¬π√Ÿâ

ç§πé À—«„®¢ÕßÕß§å°√

ç§πé (People) ‡ªìπªí®®—¬À≈—°¢Õß°‘®°√√¡∑“ß‡»√…∞°‘®μ—Èß·μà

√–¥—∫Õß§å°“√ (Micro Level) ®π°√–∑—Ëß∂÷ß√–¥—∫ª√–‡∑» (Macro - Level)

°“√°≈à“«∂÷ß§«“¡ ”§—≠¢Õß —ß§¡·Ààß°“√‡√’¬π√Ÿâ (Learning Society)

„π√–¬–·√°·≈– —ß§¡∞“π§«“¡√Ÿâ (Knowledge-Based Society) „πªí®®ÿ∫—π

æ√âÕ¡Ê °—∫§«“¡ ”§—≠¢Õß°“√‡√’¬π√Ÿâ

¢ÕßÕß§å°√ (Organization Learning)

·≈–Õß§å°√·Ààß°“√‡√’¬π√Ÿâ (Learning

Organization : LO) ´÷Ëß‡ªìπ«“√–·Ààß

Õß§å°√ «“√–·Ààß™“μ‘ ·≈–«“√–·Ààß

 “°≈ „π°“√√à«¡¡◊Õ°—ππ”‡Õ“§«“¡√Ÿâ

 “√®—¥°“√§«“¡√Ÿâ·≈–Õß§å°√·Ààß°“√‡√’¬π√Ÿâ
(Knowledge Management and Learning  Organization)

‚¥¬ √».¥√.∏”√ß§å  Õÿ¥¡‰æ®‘μ√°ÿ≈1

°°

1 ºŸâÕ”π«¬°“√‚§√ß°“√À≈—° Ÿμ√«‘∑¬“»“ μ√¡À“∫—≥±‘μ  “¢“°“√®—¥°“√§«“¡√Ÿâ ¡À“«‘∑¬“≈—¬

√“™¿—Æ «π¥ÿ ‘μ
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°“√®—¥°“√§«“¡√Ÿâ·≈–Õß§å°√·Ààß°“√‡√’¬π√Ÿâ

´÷Ëß§◊Õ∑ÿπ∑“ßªí≠≠“ (Intellectual Capital) ∑’Ë¡’Õ¬Ÿà„π ç§πé ·≈–¡’®”π«π

‰¡à®”°—¥ ‡¡◊ËÕ‡∑’¬∫°—∫∑ÿπÀ√◊Õ∑√—æ¬“°√Õ◊ËπÊ „π∑ÿ°°‘®°√√¡∑“ß‡»√…∞°‘®

ÕÕ°¡“ √â“ß§ÿ≥§à“ ·≈–¡Ÿ≈§à“‡æ‘Ë¡ (Value Added) ‚¥¬«‘∏’°“√∑’Ë‡√’¬°«à“

°“√®—¥°“√§«“¡√Ÿâ (Knowledge Management : KM) ́ ÷Ëß‡ªìπ«‘∏’°“√∑’Ë∑”„Àâ‰¥â

ç§«“¡√Ÿâ„À¡à À√◊Õ«‘∏’°“√∑”ß“π„À¡à∑’Ëπ”‰ª‡æ‘Ë¡§ÿ≥§à“ ·≈–¡Ÿ≈§à“¢Õßß“π

‡¥‘¡ ́ ÷Ëß‰¥â¡“®“° ç§π∑”ß“πé √à«¡·≈°‡ª≈’Ë¬π§«“¡√Ÿâ√à«¡°—π ≥ ®ÿ¥∑”ß“π

¥â«¬§«“¡μ—Èß„®∑’Ë®–μÕ∫ πÕß§«“¡μâÕß¢ÕßºŸâ∑’Ë‡°’Ë¬«¢âÕßé ∑ÿ°¢—ÈπμÕπ

¢Õß«‘∏’°“√∑’Ë¥”‡π‘π‡√’¬°«à“ ç°√–∫«π°“√®—¥°“√§«“¡√Ÿâé

§«“¡√Ÿâ∑√—æ¬“°√∑’Ë¬‘Ëß„™â¬‘Ëß‡æ‘Ë¡

§«“¡√Ÿâ‡ªìπº≈∑’Ë‡°‘¥®“°°“√√—∫√Ÿâ ‘Ëß∑’Ë¡“°√–∑∫À√◊Õ°√–μÿâπ ∑”„Àâ

‡°‘¥ªØ‘ —¡æ—π∏å·Ààßμπ (Self › interaction) √–À«à“ß ‘Ëß∑’Ë√—∫√Ÿâ°—∫ª√– ∫°“√≥å

∑”„Àâ‰¥â§«“¡√Ÿâ„À¡à∑’Ëπ”‰ªÀ“ √â“ß¡Ÿ≈§à“‡æ‘Ë¡ (Value Added) ‰¥â ‡∑à“°—∫«à“

§«“¡√Ÿâ‡ªìπ∑ÿπ∑“ßªí≠≠“ (Intellectual Capital) ∑’Ë®—∫μâÕß‰¡à‰¥â·≈–¡’§«“¡

´—∫´âÕπ ‡æ√“–¡’°“√ – ¡ª√– ∫°“√≥å §à“π‘¬¡ §«“¡√—∫√Ÿâ„π∫√‘∫∑ ·≈–

 “√ π‡∑»„À¡àÊ ¡“‡ªìπ∞“π –∑âÕπ§«“¡√Ÿâ‰ª Ÿà°“√ªØ‘∫—μ‘‰¥â

§«“¡√Ÿâ‡ªìπ§«“¡æ‘‡»…∑’Ë¬‘Ëß„™â¬‘Ëß‡æ‘Ë¡ μ√ß¢â“¡∂â“‰¡à‰¥âπ”ÕÕ°¡“

„™â®–À¥À“¬ ·≈–μ°√ÿàπ‰ª„π∑’Ë ÿ¥ ‚¥¬‡©æ“–¬ÿ§ ICT §«“¡√Ÿâμ°√ÿàπ‡√Á«¡“°

∂â“‰¡à„™â  ”À√—∫§«“¡√Ÿâ„πß“π‡¢’¬ππ’È ®–·∫àß‡ªìπ 3 °≈ÿà¡ §◊Õ §«“¡√Ÿâ∑’Ë

Ωíß≈÷°„πμ—« (Tacit Knowledge) §«“¡√Ÿâ∑’Ë™—¥·®âß (Explicit Knowledge) ·≈–

§«“¡√Ÿâ∑’ËÕ¬Ÿà„πÕß§å°√ ‡™àπ §Ÿà¡◊Õ°“√∑”ß“π (Embedded Knowledge)
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°√–∫«π°“√®—¥°“√§«“¡√Ÿâ

°√–∫«π°“√®—¥°“√§«“¡√Ÿâ (Knowledge Management Process) §◊Õ

°√–∫«π°“√„™â∑ÿπ∑“ßªí≠≠“π”‰ª √â“ß§ÿ≥§à“·≈–¡Ÿ≈§à“‡æ‘Ë¡ (Value Added)

∑—Èßπ’È‡æ√“–§«“¡√Ÿâπ—Èπ∂Ÿ°∑”„Àâ‡°‘¥¢÷Èπ·≈–Õ¬Ÿà„π ¡Õß¢Õß§π∑’Ë¡“®“°°“√

‰¥â√—∫‚Õ°“ ·≈– àß‡ √‘¡„Àâ‡°‘¥¢÷Èπ¥â«¬μπ‡Õß·≈–/À√◊ÕºŸâ∑’Ë‡°’Ë¬«¢âÕß

‚¥¬«‘∏’°“√„À¡à∑’Ë‰¡à§‘¥¡“°àÕπ ¥â«¬°“√ π—∫ πÿπ¢ÕßΩÉ“¬∫√‘À“√∑—Èß

∑√—æ¬“°√·≈–‡∑§‚π‚≈¬’ ¡’§«“¡‰«â«“ß„® ‡æ◊ËÕ„Àâ‡°‘¥°“√·≈°‡ª≈’Ë¬π

‡√’¬π√Ÿâ√à«¡°—π ‡æ◊ËÕμàÕ¬Õ¥§«“¡√Ÿâ‡¥‘¡‡ªìπ§«“¡√Ÿâ„À¡à∑’Ë “¡“√∂‡æ‘Ë¡§ÿ≥§à“

·≈–¡Ÿ≈§à“∑’Ë “¡“√∂ª√–‡¡‘π‡æ◊ËÕ àß‡ √‘¡·≈–„Àâ√“ß«—≈∑’Ë∑”„Àâ‡°‘¥°“√

‡ª≈’Ë¬π·ª≈ßæƒμ‘°√√¡„π°“√§‘¥·≈–°“√∑”ß“πÕ¬à“ß‡ªìπ√–∫∫‡æ◊ËÕ

¢—∫‡§≈◊ËÕπÕß§å°√„Àâ‡®√‘≠‡μ‘∫‚μÕ¬à“ßμàÕ‡π◊ËÕß

Õß§åª√–°Õ∫°“√®—¥°“√§«“¡√Ÿâ

μ”√“‡°’Ë¬«°—∫°“√®—¥°“√§«“¡

√Ÿâ‰¥â„Àâ§«“¡ ”§—≠°—∫Õß§åª√–°Õ∫ °“√

®—¥°“√§«“¡√Ÿâ 3 ªí®®—¬ §◊Õ PPT (People,

Process, and Technology) ºŸâ‡¢’¬π°—∫

∑’¡‰¥â»÷°…“·≈– √â“ß‡§√◊ËÕß¡◊Õ«—¥

§«“¡æ√âÕ¡¢ÕßÕß§å°√„π°“√®—¥°“√§«“¡√Ÿâ¢¬“¬®“° PPT æ∫«à“¡’ªí®®—¬

∑—ÈßÀ¡¥ 11 μ—« ª√–°Õ∫¥â«¬ Leader People Platform Process Cognition

Culture Communication Mind Motivation Measurable ·≈– Technology

‚¥¬ªí®®—¬∑—Èß 11 μ—«∂Ÿ° √â“ß‡ªìπ·∫∫ Õ∫∂“¡∑’Ë‰¥â∑”°“√∑¥ Õ∫À“§à“

§«“¡‡™◊ËÕ¡—Ëπ (α = 0.96) ®“°∫ÿ§§≈ Õ“™’æ ·≈–Õß§å°√∑’ËÀ≈“°À≈“¬
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°“√®—¥°“√§«“¡√Ÿâ·≈–Õß§å°√·Ààß°“√‡√’¬π√Ÿâ

Õß§åª√–°Õ∫¢ÕßÕß§å°√·Ààß°“√‡√’¬π√Ÿâ

°“√ àß‡ √‘¡·≈–æ—≤π“§«“¡√Ÿâ §«“¡ “¡“√∂  √â“ß«‘ —¬∑—»πå·≈–

ª√—∫‡ª≈’Ë¬π∑—»π§μ‘„Àâ‡ªìπ ç§πûû ∑’Ë¡’ª√– ‘∑∏‘¿“æ·≈–‡√’¬π√Ÿâ√à«¡°—π

¥â«¬°“√ª√–¡«≈¢âÕ¡Ÿ≈ ¢à“« “√ ¡“ª√–¬ÿ°μå„™â„π°“√ªØ‘∫—μ‘Àπâ“∑’Ë„Àâ‡°‘¥

ª√– ‘∑∏‘¿“æ·≈–¡’§ÿ≥¿“æÕ¬à“ß∂Ÿ°μâÕß √«¥‡√Á« ·≈–‡À¡“– ¡°—∫

 ∂“π°“√≥å ¥—ß∑’Ë David A. Garvin °≈à“«‰«â«à“ Õß§å°√¡’Àπâ“∑’Ë„π°“√

 àß‡ √‘¡„Àâ‡°‘¥°“√ √â“ß§«“¡√Ÿâ∑’Ë¡“®“°°“√‡¢â“∂÷ß·≈–‡¢â“„® ‘Ëßμà“ßÊ

∑—Èß¿“¬„π·≈–¿“¬πÕ°Õß§å°√Õ¬à“ß∂àÕß·∑â ·≈â«∂à“¬‚¬ß§«“¡√Ÿâ Ÿà ç§πé

∑”ß“π‡æ◊ËÕ‡ª≈’Ë¬π·ª≈ß«‘∏’∑”ß“π·∫∫‡¥‘¡Ê «‘∏’°“√‡™àππ’È Michael Marquardt

√–∫ÿ«à“®– √â“ß„Àâ‡°‘¥∫√√¬“°“»°“√‡√’¬π√Ÿâ∑—Èß√“¬∫ÿ§§≈ ·≈–°≈ÿà¡Õ—π®–¡’º≈

μàÕ°“√ª√—∫ª√ÿßß“π∑’Ë∑”Õ¬Ÿà„Àâ¥’¢÷ÈπÕ¬à“ßμàÕ‡π◊ËÕß Peter M.Senge ‡√’¬°Õß§å°√

∑’Ë¡’∏√√¡™“μ‘¥—ß°≈à“««à“ Õß§å°√·Ààß°“√‡√’¬π√Ÿâ (Learning Organization : LO)

LO ‡ªìπÕß§å°√∑’Ë¡’∫√√¬“°“»„π°“√‡√’¬π√Ÿâ

∑—Èß√–¥—∫∫ÿ§§≈·≈–°≈ÿà¡ ‡ªìπ ∂“π∑’Ë´÷Ëß∑ÿ°§π

 “¡“√∂æ—≤π“»—°¬¿“æ¢Õßμπ‡Õß‰¥âÕ¬à“ßμàÕ

‡π◊ËÕß  “¡“√∂ √â“ßº≈ß“πμ“¡∑’Ëμ—Èß‡ªÑ“À¡“¬‰«â

¬—ß‡ªìπ ∂“π∑’Ë´÷Ëß‡°‘¥√Ÿª·∫∫°“√§‘¥„À¡àÊ ∑’Ë

À≈“°À≈“¬ Õ—π‡ªìπº≈®“°·√ß∫—π¥“≈„®¢Õß·μà

≈–§π∑’Ë‰¥â‚Õ°“  ·≈–Õ‘ √– (Empowerment) ∑”„Àâ LO ‡ªìπ ∂“π∑’Ë´÷Ëß

·μà≈–§π¡’‡ªÑ“À¡“¬„π°“√‡√’¬π√Ÿâ·≈–‡√’¬π√Ÿâ√à«¡°—πÕ¬à“ß¡’«‘π—¬ (Discipline)

‡æ◊ËÕ √â“ßπ«—μ°√√¡‰ª¢—∫‡§≈◊ËÕπÕß§å°√„Àâ¡’º≈°“√ªØ‘∫—μ‘∑’Ë‡ªìπ‡≈‘» (High

Performance Organization : HPO)

∏√√¡™“μ‘¢ÕßÕß§å°√·Ààß°“√‡√’¬π√Ÿâ®“°º≈°“√»÷°…“¢Õß Guru

∑’Ë¬Õ¡√—∫°—π„π·«¥«ß LO π”¡“‡ πÕ¥â«¬μ“√“ß
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Õß§å°√·Ààß°“√‡√’¬π√Ÿâ

- „ΩÉ√Ÿâ Ÿà§«“¡ ”‡√Á® - æ≈«—μ√°“√‡√’¬π√Ÿâ - °“√‡√’¬π√Ÿâ®“°

(Personal Mastery) (Learning Dynamic) ª√– ∫°“√≥å

- ‡ªî¥„®°«â“ß√—∫√Ÿâ - °“√®—¥°“√§«“¡√Ÿâ ·≈–Õ¥’μ

(Mental Model) (Knowledge (Learning from

- „™â‡Àμÿº≈„π°“√§‘¥ Management) oneûs experience

(System Thinking) - °“√ª√–¬ÿ°μå„™â and Part history)

- ‡√’¬π√Ÿâ‡ªìπ∑’¡ ‡∑§‚π‚≈¬’ - ‡√’¬π√Ÿâ®“°

(Team Learning) (Technology ª√– ∫°“√≥å¢Õß

- √à«¡ √â“ß«‘ —¬∑—»πå Application) ºŸâªØ‘∫—μ‘∑’Ë‡ªìπ‡≈‘»

(Share Vision) - °“√ª√—∫‡ª≈’Ë¬π (Learning from Best

Õß§å°√ Practice experience)

(Organization - °“√∂à“¬∑Õ¥§«“¡√Ÿâ

Transformation) ∑’Ë¡’ª√– ‘∑∏‘¿“æ

- °“√‡æ‘Ë¡Õ”π“® ·≈–√«¥‡√Á«

(People (Transferring

Empowerment) knowledge Quickly

and Efficiently)

- °“√·°â‰¢°“√∑”ß“π

Õ¬à“ß¡’√–∫∫

(Systematic

Problem Solving)

Peter Senge Michael Marqardt David A. Garvin
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°“√®—¥°“√§«“¡√Ÿâ·≈–Õß§å°√·Ààß°“√‡√’¬π√Ÿâ

®“°μ“√“ß· ¥ß„Àâ‡ÀÁπ«à“ Õß§å°√∑ÿ°Õß§å°√¡’ªí≠À“·≈–ªí≠À“

π—Èπ·°â‰¢‰¥â¥â«¬§«“¡√Ÿâ · ¥ß«à“ªí≠À“°àÕ„Àâ‡°‘¥ªí≠≠“ ∑’Ë¡“®“°°“√

‡√’¬π√Ÿâ®“°μπ‡Õß ºŸâÕ◊Ëπ À√◊ÕΩñ°ªØ‘∫—μ‘ ·≈–‡¡◊ËÕæ∫§«“¡√Ÿâ„À¡àμâÕß√’∫

‡º¬·æ√à ºà“π™àÕß∑“ß∑’Ë “¡“√∂‡¢â“∂÷ß‰¥â ‡æ◊ËÕ √â“ß‡§√◊Õ¢à“¬ ‡æ◊ËÕ„Àâ‡°‘¥

°“√√—∫√Ÿâ«à“ §«“¡√Ÿâπ—Èπ‡ªìπ∑ÿπªí≠≠“∑’Ëπ”‰ª‡æ‘Ë¡¡Ÿ≈§à“·≈–§ÿ≥§à“„π°“√

ª√–°Õ∫Õ“™’æ„Àâ∫√√≈ÿμ“¡‡ªÑ“ª√– ß§å¢Õß ç§πé ‡¢â“¡“¡’ à«π√à«¡

(Participation) ·≈–‰¥â√—∫¡Õ∫„Àâμ—¥ ‘π„®„π°“√∑”Àπâ“∑’Ë (Empowerment)

°√–∫«π°“√ à«ππ’È®–¡’º≈∑”„Àâ‡°‘¥°“√‡ª≈’Ë¬π·ª≈ß çæƒμ‘°√√¡é ¢Õß

ç§πé „π∑’Ë∑”ß“π·≈–§«“¡√Ÿâ§«“¡ ”§—≠¢Õßæ≈«—μ√°“√‡√’¬π√Ÿâ ®π°≈“¬

‡ªìπ ç«‘π—¬é „π∑ÿ°√–¥—∫°“√∑”ß“π ¡’º≈μàÕ°“√· «ßÀ“  √â“ß§«“¡√Ÿâ ·≈–

®—¥°“√§«“¡√Ÿâ ∑’Ëª√—∫‡ª≈’Ë¬πÕß§å°√„Àâ¡’æ≈—ß§«“¡ “¡“√∂„π°“√·¢àß¢—π

°≈ÿà¡§π√Ÿâ „® (Community of interest : COI)  Ÿà°≈ÿà¡π—°ªØ‘∫—μ‘
(Community of Practice : COP)

ç§πé „πÕß§å°√√«¡μ—«°—π„π≈—°…≥–μà“ßÊ ´÷Ëß„π∑’Ëπ’È®–‡πâπ∑’Ë COI

´÷Ëß‡ªìπ°≈ÿà¡μ“¡∏√√¡™“μ‘ ‡™àπ «ß‡æ◊ËÕπ «ß‡À≈â“ «ßπ‘π∑“ «ß«‘æ“°…å

‡ªìπμâπ °—∫ COP ´÷Ëß‡ªìπ°≈ÿà¡∑’Ë‡°’Ë¬«¢âÕß°—∫ß“π ‡™àπ ·ºπ° ΩÉ“¬ °Õß °√¡

·≈–«ß KM ‡ªìπμâπ °≈ÿà¡∑—Èß Õß¡’º≈μàÕß“π‚¥¬μ√ß §◊Õ «ß KM ·≈–

º≈ß“π‚¥¬ÕâÕ¡§◊Õ «ß‡æ◊ËÕπ «ß‡À≈â“ «ßπ‘π∑“ ·μà°≈ÿà¡‡À≈à“π’È ∂â“¡’«‘∏’°“√

®—¥°“√∑’Ë¥’ “¡“√∂æ—≤π“‰ª Ÿà«ß KM ‰¥â´÷Ëß®–π”¢âÕ‡ πÕ¥—ßμàÕ‰ªπ’È
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ªØ‘ —¡æ—π∏å·≈–º≈¢Õß·μà≈–°≈ÿà¡

°≈ÿà¡ ªØ‘ —¡æ—π∏å º≈≈—æ∏å

«ß‡æ◊ËÕπ  ‘Ëß π„®√à«¡°—π·≈–¢¬“¬º≈‰¥â∑ÿ°‡√◊ËÕß  —¡æ—π∏¿“æ∑’Ë¥’

«ß‡À≈â“ ‡√◊ËÕß‡°à“ ‡Õ“¡“‡≈à“„À¡à  πÿ°∑ÿ°‡√◊ËÕß Õ“√¡≥å

«ßπ‘π∑“ ‡√‘Ë¡μâπ¥â«¬ ‘Ëß∑’Ëμ‘¥„®  –„®

„ àÕ“√¡≥å/§«“¡√Ÿâ ÷°

«ß«‘æ“°…å ‡√◊ËÕß∑’Ë ¡„®„™â§«“¡√Ÿâ ¢âÕ √ÿªμ“¡∑’Ë

°”Àπ¥‰«â·≈â«

«ß∑”ß“π ‡ªÑ“À¡“¬ æƒμ‘°√√¡

(«—≤π∏√√¡

°“√‡√’¬π√Ÿâ)

°“√ª√—∫‡ª≈’Ë¬π‰ª Ÿà«ß KM

«ß‡æ◊ËÕπ «ß‡À≈â“ «ßπ‘π∑“ «ß«‘æ“°…å  “¡«ß·√°¡’≈—°…≥–

ç —æ‡æ‡À√–é  à«π«ß∑’Ë¡’≈—°…≥– ç —æ‡æ “√–é ‡æ’¬ß·μà«à“ ç “√–é ∑’Ë®—¥

μ—ÈßÀ√◊Õ°”Àπ¥‡Õ“‰«â·≈â« ‡ªìπ°“√°√–∑”∑’ËÀ“‡Àμÿ‰ªª√–°Õ∫º≈ ‡æ◊ËÕ„Àâ

‡°‘¥§«“¡™Õ∫∏√√¡ ‰¡à„™à«‘∏’°“√∑“ß«‘∑¬“»“ μ√å (Scientific approach) Õ¬à“ß

«ß KM ·μà«ß∑—Èß ’Ë “¡“√∂æ—≤π“‰ª Ÿà«ß KM ‰¥â¥â«¬μ—«Õ¬à“ß¥—ßμàÕ‰ªπ’È
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°“√®—¥°“√§«“¡√Ÿâ·≈–Õß§å°√·Ààß°“√‡√’¬π√Ÿâ

°‘®°√√¡æ—≤π“«ß‡À≈â“ Ÿà«ß KM

«ß‡À≈â“ «ß‡≈à“ «ß‡√’¬π «ß √â“ß √√§å
(«ß KM)

1. ¥◊Ë¡‡À≈â“ª°μ‘ ë ¥◊Ë¡μ“¡ª°μ‘ ë ¥◊Ë¡μ“¡ª°μ‘ ë ¥◊Ë¡μ“¡ª°μ‘

2. §ÿ¬μ“¡ª°μ‘ ë §ÿ¬‡√◊ËÕßß“π ë §ÿ¬°“√æ—≤π“ ë ª√–‡¡‘π°“√

1 ‡√◊ËÕß ß“π 1 ‡√◊ËÕß ∑”ß“π

3. ®∫μ“¡ª°μ‘ ë ®∫μ“¡ª°μ‘‰¥â ë ®∫¥â«¬ “√– ë ‰¥â«‘∏’„À¡à‡æ◊ËÕ

 “√–‡≈Á°πâÕ¬ æ—≤π“ß“π ∑”ß“π‡¥‘¡

4. ®à“¬®”π«π ë ®à“¬πâÕ¬≈ß ë ®à“¬πâÕ¬≈ß ë ®à“¬πâÕ¬≈ß

ª°μ‘ °«à“ª°μ‘ °«à“ª°μ‘ °«à“ª°μ‘

°“√æ—≤π“®“°«ß‡À≈â“‰ª Ÿà«ß KM ‰¡à‰¥â‡ªìπ

‡√◊ËÕß„Àâ‡≈‘°‡À≈â“ ·μà‡ªìπ°‘®°√√¡æ—≤π“®“° ç —æ‡æ‡À√–é

„Àâ‡ªìπ ç —æ‡æ “√–é ®“°°≈ÿà¡§π√Ÿâ„® (COI) ‡æ√“–æŸ¥°—π

√Ÿâ‡√◊ËÕß ¡’æ◊Èπ∞“π·≈–§«“¡æ√âÕ¡∑’Ë‰ª¥â«¬°—π‰¥â °“√®–π”

‡Õ“‡√◊ËÕßß“π„π à«π„¥¡“§ÿ¬„Àâ‡ªìπ¢âÕμ°≈ß¢Õß°≈ÿà¡·μà≈–°≈ÿà¡®–‡ªìπ

ºŸâ°”Àπ¥‡Õß«à“ ç√–¬–‡«≈“é ®–‡√‘Ë¡‡¡◊ËÕ„¥ ·≈–®∫≈ß‡¡◊ËÕ„¥ ‚¥¬®—¥∑”

‡ªìπ·ºπÀ√◊Õ°”Àπ¥°“√„Àâ™—¥‡®π„π°“√§ÿ¬·μà≈–§√—Èß„Àâ¡’°“√∫—π∑÷°

(Document) º≈°“√§ÿ¬‰«â ”À√—∫§√“«μàÕ‰ª®π∂÷ß¢—Èπ‰¥â«‘∏’°“√∑”ß“π‡¥‘¡

¥â«¬«‘∏’„À¡à „Àâ®—¥∑”‡º¬·æ√à„π°≈ÿà¡‡æ◊ËÕπ ç«ß‡À≈â“é ·≈–‡º¬·æ√à‰ª Ÿà

°≈ÿà¡ß“π„Àâ∑—Ë«∂÷ß„π√Ÿª‡Õ° “√À√◊Õ  ◊ËÕ electronic μ“¡§«“¡æ√âÕ¡¢ÕßÕß§å°√

 ‘Ëß∑’Ëª√“°Ø„Àâ«—¥·≈–ª√–‡¡‘π‰¥â §◊Õ æƒμ‘°√√¡„π°“√¥◊Ë¡‡À≈â“∑’Ë‡ª≈’Ë¬π

‰ª‡ªìπ°“√¥◊Ë¡‡æ◊ËÕ —æ‡æ “√–·∑π —æ‡æ‡À√– ·≈–¡’æƒμ‘°√√¡°“√∑”ß“π

ª√—∫‡ª≈’Ë¬π‰ª æ√âÕ¡∑’Ë®–æ—≤π“‰ª Ÿà«ß KM À√◊Õ COP ∑’Ë¡’§ÿ≥¿“æμàÕ‰ª
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°“√®—¥°“√§«“¡√Ÿâ·≈–Õß§å°√·Ààß°“√‡√’¬π√Ÿâ

KM                 Knowledge  Management 
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Process  of  knowledge  transforming 
 

Output 
 

Outcome 

Early: 

Knowledge 

Late: 
Km= L(CPM)3T
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• Explicit 

  Knowledge 

 

• Embedded 

  Knowledge 
 

 

• Leader 

• Cognitio 

• Culture 

•Communication

• People 

• Process 

• Platform 

• Mind 

• Motivation 

• Measurable 

• Technology  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

        Self-Directed  Learning 

 

 

LO 

 

 

 

 

Productivity 

By 

Innovation 

 

 

HPO 

 

•  Strategic 

   Business 

   Decision 

• Product 

  Development 

 andMarketing 

• Sale & 

Services 

• Cost  Saving 

•Intellectual 

  Capital 

  Formation 

• Employee       

skills 

development 

 

•Economies  

of Speed and 

independent 

 

 

Organization Level 

Individua Level 

Team  Level Knowledge 

Data           Data 

 

Information 

SDL  

Specification 

Search 

Synthesis 

Show Share 

Shine Innovation 
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°“√®—¥°“√§«“¡√Ÿâ·≈–Õß§å°√·Ààß°“√‡√’¬π√Ÿâ

¿“æ· ¥ß„Àâª√–®—°…å«à“ √–∫∫°“√®—¥°“√§«“¡√Ÿâ ‡√‘Ë¡®“°ªí®®—¬

∑’Ë‡ªìπμ—«ªÑÕπ (Factors input) ∑’Ë‡√‘Ë¡¥â«¬§«“¡√Ÿâ ·≈–μ“¡¥â«¬Õß§åª√–°Õ∫

°“√®—¥°“√§«“¡√Ÿâ ‰ª Ÿà°√–∫«π°“√®—¥°“√ √â“ß·≈–· «ßÀ“§«“¡√Ÿâ ‚¥¬

·≈°‡ª≈’Ë¬π‡√’¬π√Ÿâ ‡æ◊ËÕ„Àâ‰¥â§«“¡√Ÿâ„À¡à„™âæ—≤π“ß“π ·≈–¬°√–¥—∫Õß§å°√

„Àâ ”‡√Á® Ÿß¢÷Èπ¥â«¬§«“¡¡’«‘π—¬¢Õß ç§πé „πÕß§å°√∑’Ë¡’æƒμ‘°√√¡∑ÿà¡‡∑

·≈–¡ÿàß¡—Ëπ‡æ◊ËÕ§«“¡ ”‡√Á®√à«¡°—π„π°“√ √â“ß§«“¡æ÷ßæÕ„® (Satisfaction)

„Àâ°—∫ºŸâ‡°’Ë¬«¢âÕß √«¡∑—Èß®—¥‡°Á∫§«“¡√Ÿâ¥—ß°≈à“« ‡ªìπ§«“¡√Ÿâ¢ÕßÕß§å°√„π

§≈—ß ¡Õß (Brain Bank) ‡æ◊ËÕ‰«âμàÕ¬Õ¥§«“¡√Ÿâ ·≈– – ¡∑ÿπ∑“ßªí≠≠“

¢ÕßÕß§å°√ (Intellectual Capital Formation) ∑’Ë “¡“√∂„™â‡ªìπÀ≈—°°“√

®—¥°“√Õπ“§μ·≈–¥—™π’«—¥§«“¡¡—Ëπ§ß¢ÕßÕß§å°√„π‡√◊ËÕß§ÿ≥¿“æ

§«“¡æ÷ßæÕ„® §«“¡ “¡“√∂„π°“√·¢àß¢—π §«“¡‚ª√àß„ μ√«® Õ∫‰¥â

·≈–§«“¡√—∫º‘¥™Õ∫∑’Ë¡’μàÕ —ß§¡

‡Õ° “√∑’Ë „™âª√–°Õ∫°“√‡¢’¬π

π‘∑—»πå «‘‡∑» (1998) (·ª≈). Working Knowledge : How Organization
Manage what they Know ‚¥¬ Thomas H. Darvenport ·≈–

Laurence Prusak

Havard Business School (2007). Managing knowledge : To Fuel
Growth. Boston. Havard Business School Press.

Llunch, Alex A. and Helen Eckmann (2008). Simple Principles : TO
Think Big and Achieve Success. San Diego. Ws Publishing.


